HSC MEETING
11/3/09
18 attendees

** Pablo opens — Minutes approved from last meeting

Jill Klees moves to approve minutes from last meeting, Ed seconds.

Pablo will continue to post the minutes to the site. Site is basic but will get broader. We
need a dedicated Web Coordinator.

Ivy Sarratt — Update

November 11" — Veterans Day. No school.

Finished conferences last week.

Always need classroom, morning and afternoon traffic, and playground volunteers
Reminder — campus is not officially open until 8am

Parking is still a problem. Please come early, park far and walk.

School Plan — every school has high accountability

School site council approves budget-lean due to budget cuts

Focus on PBIS. Caughta(sp?) cards.

ECXEL and ELD - support from District on this. Allocate dollars to each section of high
leveraged plans.

Mandated report — keeps accountability

Preparing for mid-year cuts — 10% earmark set aside

Hopefully cuts won’t be larger, do not want to lose staff.

Allison French

Innisbrook should come in over 20K. Only budgeted 18K.

Arrive November 16™, pick up at classroom

If you order throughout the year from Innisbrook, school still gets credit.
Pam and Jill plan on sending reminders — Xmas, Valentine’s Day, etc.

Can have items sent to self but you will have shipping if you do not pick up.
EZ Order goes to school.

Fall Family Festival. All expenses are not in yet but we made a total of almost 6K.
Raffle made $527.
Spirit Wear doing well.

Grant Writing — A Friend of Pablo’s made about 3K in one year. Pick the grants and then
submit. Pablo proposal — We need a Grant Writing Chair. In the Courier. All kinds of
stuff you can get through grants. Gabby Quintana — Volunteered for the role. Blanca
Thun will help.

Sponsorship — Donated $1000 to the school. Link on the website. Mathnasium franchise
owner.

Pablo mentioned the need to look at different options for fundraising. There is
Innisbrook but maybe we want to look at other options. Flyers and catalogs come in all



the time. Jill and Pam are asked to look into more. Jill — wants to do things that make
her feel a sense of community.

Maybe we can look at Artsonia.com or Christmas Cards created by kids.

E-Waste event in March or April 2101— coming, a way to earn money. We can go to
websites to find out who is giving away free TVs.

Terracycle-need to save the Capri Sun packages.
Blanca Thun will head up Capri Sun process.

Book Fair — Needs set up for Friday, November 13", Family Event on Wed, Nov 18"
from 5:30pm to 8pm. With every $25 purchase you get a raffle ticket.

Gabby Quintana is the new President at ELAC. Volunteered to help with eScrip
corrections in Spanish too.

We want to attract the Spanish speaking community to HSC and the events. Make the
events more accessible for all people.



