HSC MEETING 12/1/09

7:05pm — Meeting Opens
9 attendees

Pablo:

Website getting a ton of hits.

3 paid sponsors, potential 5 sponsors for the year.
$1500 overall for the website.

Shoot anybody that is interested Pablo’s way.

Family Fun Nights
Subway fundraiser was a big hit and the owner wants to do recurring Family Fun Night
fundraisers during the year. Already way beyond the $500 budgeted.

Mountain Mike’s wants to do a Family Fun Night event once a month. Subway wants to
do it often.

The more we/Dana are willing to do the better. Pablo will tell Dana to do as many as she
can. Willow Street, Boston Market, Baja Fresh are good targets.

Fall Family Festival
Hoping to get an update from Allison. No numbers yet from the Fall Family Festival.
Looks like we are hovering right around budget. Thinks we ended rigt around $4000.

Ivy Sarratt:

“Dynamic Dragons” launches on December 18", Similar to student of the month. Kids
that are doing good things on campus are the targets. Teachers nominate kids and they
will be nominated each month. Parents will receive an invitation for the award
presentation. Children will be recognized at the next Spirit Assembly. Aim is to
celebrate with their peers but open to parents attending. A few kids from each class each
month for the rest of the year.

PBI team has come up with rewards systems to recognize kids and positively reinforce
good behavior. Good time of year to ask that they follow the three Rs given the
upcoming holiday.

Remind your kids to be thoughtful of others who may not be getting gifts.

Second Harvest — Dollar to Dollar to match. If you give $200, an additional $200 will be
given. One check, lump sum from Castlemont goes to Second Harvest.

Question — Is there an “Adopt a Family” program? Not formal but the Secretary, Karen
Delgado, knows the families in need. Discrete way of helping families. If you want to
help a family, talk to Karen Delgado.



Staff Appreciation Lunch — We need soups. Deliver between 9:30 and 11am on
Wednesday, December 16",

January 51201017 ohanna, the Superintendent, will be here to talk about another Bond
and what it will address. Not sure where Castlemont is on the pecking order. Requests
were made. Have been seeing needs and recording them.

Meeting Closes



