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EDUCACY
Executive Summary

I. Mission Statement

EDUCACY is a non-profit organization comprised of paretgdicated to the advocacy of K-12 educati&@@UCACY’s mission is
to connect, educate, and mobilize parents towardsagidmcreform at the community, political, and pgllevel. Through the
development of a powerful parent network, we airarisure every student has access to equitabled@ogiate opportunities and
funding that will provide them with success bothkidte and outside of school.

II. The Problem: We Are Failing Our Students, Our Sate, and Our Nation

California, which boasts thé"8argest economy in the world, has seen its eduedtiidget crumble year-after year, specificallyB11
or 18%, in the last four years alone. Diminishatgte funds have forced massive teacher lay-offsyming class sizes, severe cuts in
programs and services, and decreased school @aezall, this creates an environment where studemtbo become less and less
able to compete — suffer most.

California has the largest K-12 public educatiostsgn in the nation, serving 6.3 million student®as 1,000 school districts and
almost 10,000 public schools. Yet the state rasin per pupil spending, $2,856 less than the natiamerage. Nearly half of its
students are economically disadvantaged (vs. 43kbnadly), 24% are English learners (vs. 9%), aBélbdare Hispanic (vs. 20%).
With its key economic role and populous, diversgleht demographics, California should be focusedrmuring that its students are
ready to fully embrace and contribute to its evadveconomy.

IIl. The Solution: EDUCATION + ADVOCACY = A Path t o Education Reform
1. High Level Goals

Through EDUCATION and ADVOCACYEDUCACY will achieve the following high-level goals:
» Parents will become informed on the education risi
« Parents will drive and take actions that will résnleducation reform, both short and long-term.

2. Focus Areas
e Community Education — The first step in the key to mobilization is #mucation of parents on the funding crisis, the
widening student achievement gap, and diminishoilgge preparedness.
e Community Building — The improvement of the local and broader commumitigl be achieved through the core
community's capacity to accomplish effective taasid goals.

* Leadership Development -The creation of opportunities for parent membensegcome involved and lead efforts in their
communities will ensure that education remainsiaripy at all levels of government.

* Advocacy—-The long-term goal is to empower parents to TAMETION on systemic and large-scale changes thataff
statewide and federal reform. This advocacy witlude:

i. Legislative action, including support for voter lbainitiatives or legislator-sponsored bills
ii. Lobbying local and state candidates to supporeducation platform

IV. Education Reform Objectives: EDUCACY is focused on the following:

e Equal Access to Education -All children should receive fair and equitable @xto an education that prepares them for
academic and career success and fosters not aitygtiowth as students, but also as valued citizens

» Locally Controlled, Efficient, Flexible Funding — Funding should be appropriately allocated, spent,saufficient to meet
standards. Districts and schools should be givererfiscal accountability and flexibility to medieir needs.

* A Complete and Innovative Education -Students’ academic, moral, and physical developsnenist be met. They must
develop a strong foundation in both core and complgary subjects. Innovative teaching technighesilsl be implemented
along with standard curriculum.

» Strengthened Teaching and Administration Effectiveess— Our education system needs to recruit, develog retain a strong
and steady supply of highly trained and effecta@chers and administrators who are adequately ausajss.

« Streamlined Governance and Accountability- Clearly delineated roles and responsibilitiesusthéocus on continuous
improvement against rigorous educational standards.
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V. The Path Forward

A. Membership Outreach, Growth, and Empowerment — A Kg Focus in the Next 6 Months

The following educational and civic-based actiatae planned:

o Educational Workshops - Inform parents on the gngwZalifornia education crisis.

o0 Voter Registration Drives - Increase voter regtgtraand turnout and help school districts pasallparcel taxes
and other measures that support education fundidgeform.

o Candidates’ Forums - Allow parents to better un@eds the candidates’ positions on education ancenrgkrmed
decisions.

o Interactive Website - Inform and mobilize parenggpboviding toolkits, best practice guides, edumatiews,
community forums, blogs, regional pages, calendard,more.

B. Local Wins and Silicon Valley Geographic Scope WilBe Initial Base of Momentum — Next 12 Months

Local Wins - A key goal for the organization is to build mamem for change by generating WINs within SilicoalMy,
further empowering parents to move them onto regjiand state-level reform. A WIN can be a sucagsafter registration
driver, the passage of a local parcel tax, thetieleof “strong” school board trustees, etc.

Regional and State-Level Campaigns A secondary goal is to support more specificangl and state-level
campaigns/projects through shared best practiaFsasiassisting in fundraising or voter registratampaigns.

Never Lose Sight of the Long-Term — Next 18 Months
Sustained and systemic change requires long-tecosfand efforts. In order to meet the reform gaalsmbers will need to
advocate for change at the state-level throughatipg legislative bills, ballot initiatives, andwsuits.

VI. Who Are We?

EDUCACY is comprised of parent leaders who have been ssftdén driving awareness and change in local sctiistricts across
Silicon Valley. The list of participating distr&cand parents continues to grow daily. Our exeeudfaff includes:
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Hoi Yung Poon, Executive Director - Hoi has over 20 years of leadership experiencefmsulting, marketing, fund-raising,
campaign strategy and community organizing. Sheddwasded a consulting company, co-founded a nofitprganization,
and served on several non-profit boards. Hoi weesad the core volunteers that lead the Cupertinmi/Fundraising
campaign, which raised $2.2 million in eight weaksl helped save 107 teachers jobs. Hoi is resgderfsibthe overall
strategic direction of the organization, creatiéplans and programs, financial management, andr&ising.

Steffanee Taylor,Director, Communications and Programs— Steffanee has over 20 years of experience iswoar
marketing. Her specialties include campaign mamege, marketing communications, and project managemShe co-
founded EECIA, the first parent-led advocacy orgation of its kind in the Evergreen area of SareJ8¢effanee is
responsible for strategic marketing communicatioesearch, and local and regional campaigns argtaomts.

Kay Louie, Director, Advocacy and Operations— Kay Louie has over 20 years of leadership egpeg in operations,
consulting and project management. She has fouselegiral companies and has held VP and Directet fgsitions in a
number of high-tech companies. Kay has led locdlragional advocacy efforts, including ralliesiwihousands of people
in her district, lobbying in Sacramento, and te#ti§ before the Senate on needed education reftay.is responsible for
driving legislative initiatives, partnerships angeoations.

VII. Collaboration

We recognize the importance of seeking common gr@nd partnering with other groups statewide thadl vested parties in high
quality education. These groups include, but atdimited to parent groups, such as the CalifoRil&A; advocacy groups, such as
Education Coalition; business groups, such as tter®er of Commerce; and unions, such as the Qalifdreacher’s Association.

VIII. Summary

EDUCACY is committed to helping California restore its pal@ducation system to its former glory by engagind mobilizing
parents in education reform. Combining the fortparyents with others from advocacy, community,ibess, employee/union/
administration and civic groups, we can ensureedatation reform is at the top of the agenda.h\W@mplete and enriched public
educations, students will be prepared for succed<an contribute as informed and productive membgsociety. Our students,
state and nation deserve no less.
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